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Faster than your thoughts







To

All Heads of SSAs,

Tamilnadu Circle.

Mktg / CFA / IN / Postpaid  Services / 2011-2012 / 11,    dated at Ch. 06     the       18/4/2011

             Sub:   Targets for IN Prepaid & Postpaid Services (Physical / Revenue) – Reg:  

             Physical and Revenue targets for IN Services for 2011-2012 for all SSAs are given as follows.

1. Revenue Targets for IN Services (Prepaid & Postpaid)                                 Annexure  I    

2. Physical Targets for IN Postpaid Services (FPH, UAN, VPN –                                            

National / Circle / SDCA, Tele-voting and, PRM)                                        Annexure II                                   

            AGM (Udaan) of SSAs are the nodal officers and leader of the core committee for promoting IN Services in SSAs. They are requested to distribute the SSA targets to CSCs, Franchisees and DSAs/BA/PCO OPR/OSS etc. in the ratio of 20:40:40 vide this office No. Mktg./CFA/IN/Franchisee/2010-11, dated 01-02-2011. 

             Coimbatore, Nagercoil, Tirunelveli and Tuticorin SSAs are finalized with new franchisees exclusively for CFA. These SSAs are requested to assign the targets to the new CFA franchisees and other SSAs are requested to use CM franchisees till CFA franchisees are finalized exclusively. 

             AGM (Udaan) of SSAs are requested to furnish statement on Monthly Achievement of IN

  services in the format enclosed in Annexure III to this office on or before 5th instant.  

(N.Bangaru Krishnaswamy),

Assistant General Manager (CS- CFA),

O/o CGM, Tamilnadu Circle, Chennai – 06.

Encl: As above 

Copy to:

1.  GM (BP & IT ), Circle Office, Chennai -06,.

2.  GM (BD), Circle Office, Chennai - 08

3.  Accounts officer (Cash) of SSAs,

 4. AGM (Udaan) of SSAs.                                                             

ANNEXURE I

IN Revenue Target (Prepaid & Postpaid) for 2011-12 (In Lacs)

	SSA
	Prepaid cards (ITC / FLPP)
	Target % For Postpaid
	Postpaid services

	
	
	
	FPH
	UAN
	VPN
	Televoting
	PRM

	CBE
	108.14
	23.25
	34.88
	34.88
	139.52
	17.44
	69.76

	CON
	22.29
	1.51
	2.26
	2.26
	9.04
	1.13
	4.52

	CDL
	29.78
	3.20
	4.80
	4.80
	19.19
	2.40
	9.60

	DPI
	15.37
	3.65
	5.47
	5.47
	21.88
	2.74
	10.94

	ERD
	37.66
	4.97
	7.46
	7.46
	29.82
	3.73
	14.91

	KKD
	26.07
	2.65
	3.98
	3.98
	15.91
	1.99
	7.96

	KMB
	42.71
	1.78
	2.67
	2.67
	10.68
	1.34
	5.34

	MA
	60.98
	13.50
	20.25
	20.25
	80.99
	10.12
	40.50

	NGC
	65.62
	2.12
	3.18
	3.18
	12.70
	1.59
	6.35

	PY
	39.48
	2.51
	3.77
	3.77
	15.07
	1.88
	7.53

	SLM
	49.20
	6.39
	9.58
	9.58
	38.32
	4.79
	19.16

	TNJ
	48.09
	2.12
	3.18
	3.18
	12.70
	1.59
	6.35

	TVL
	37.16
	4.99
	7.49
	7.49
	29.94
	3.74
	14.97

	TT
	76.49
	10.47
	15.71
	15.71
	62.82
	7.85
	31.41

	TR
	22.76
	4.85
	7.27
	7.27
	29.10
	3.64
	14.55

	VLR
	48.49
	3.79
	5.68
	5.68
	22.73
	2.84
	11.37

	VGR
	19.70
	8.26
	12.39
	12.39
	49.56
	6.20
	24.78

	Total
	750
	100
	150
	150.00
	600.00
	75.00
	300.00


ANNEXURE II

IN Postpaid Physical Target 2011-12
	SSA
	Target %
	FPH
	UAN
	VPN
	Televoting
	PRM
	Total

	
	
	
	
	National
	Circle
	SDCA
	
	
	

	CBE
	24.07
	96
	165
	18
	24
	48
	82
	16
	450

	CON
	2.43
	10
	17
	2
	2
	5
	8
	2
	45

	CDL
	2.95
	12
	20
	2
	3
	6
	10
	2
	55

	DPI
	4.34
	17
	30
	3
	4
	9
	15
	3
	81

	ERD
	4.11
	16
	28
	3
	4
	8
	14
	3
	77

	KKD
	2.54
	10
	17
	2
	3
	5
	9
	2
	47

	KMB
	1.49
	6
	10
	1
	1
	3
	5
	1
	28

	MA
	11.60
	46
	79
	9
	12
	23
	40
	8
	217

	NGC
	2.06
	8
	14
	2
	2
	4
	7
	1
	39

	PY
	2.28
	9
	16
	2
	2
	5
	8
	2
	43

	SLM
	8.41
	34
	58
	6
	8
	17
	29
	6
	157

	TNJ
	2.06
	8
	14
	2
	2
	4
	7
	1
	39

	TVL
	4.37
	17
	30
	3
	4
	9
	15
	3
	82

	TR
	12.76
	51
	87
	10
	13
	26
	44
	9
	238

	TT
	4.10
	16
	28
	3
	4
	8
	14
	3
	77

	VLR
	3.47
	14
	24
	3
	3
	7
	12
	2
	65

	VGR
	6.97
	28
	48
	5
	7
	14
	24
	5
	130

	Total
	100
	400
	684
	75
	100
	200
	342
	68
	1869


Annexure III

Monthly Achievement of IN  Prepaid & Postpaid Services  

Name of SSA :                                                                    Month / Year:

	Name of the Seller
	ITC cards
	FLPP cards

	
	No. of cards sold
	Revenue
	No. of cards sold
	Revenue

	Name of CSC / CSR                1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 

	"
	 
	 
	 
	 

	"
	 
	 
	 
	 

	Name of the Franchises     1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 

	"
	 
	 
	 
	 

	"
	 
	 
	 
	 

	DSAs (Total)
	 
	 
	 
	 

	BAs  (Total)
	 
	 
	 
	 

	PCO Operators  (Total)
	 
	 
	 
	 

	OSS  (Total)
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 


	Name of the Seller
	No.of connections provided

	
	FPH
	UAN
	UPN
	VPN
	PRM
	Tele-voting
	Total

	Udaan / Sales Team / BD
	 
	 
	 
	 
	 
	 
	 

	Name  of Franchise           1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	"
	 
	 
	 
	 
	 
	 
	 

	"
	 
	 
	 
	 
	 
	 
	 

	"
	 
	 
	 
	 
	 
	 
	 

	DSAs (Total)
	 
	 
	 
	 
	 
	 
	 

	Bas (Total)
	 
	 
	 
	 
	 
	 
	 

	PCO Operators (Total)
	 
	 
	 
	 
	 
	 
	 

	OSS (Total)
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	MO
	 


